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Overwhelmed or Confused? 
Assemble the right team to help you every step of the way! 
 

 
If you are like most people, you’re feeling completely overwhelmed by the situation you find 
yourself in and have countless questions about what to do next.  Additionally, people are often 
confused after receiving conflicting answers from the insurance company, friends, and others 
who call or show up offering their services.   
 
Do some of these questions sound familiar? 
 

• How did this happen? 
• How bad is the damage? 
• Should I try to remove and clean 

things? 
• How do I protect my belongings? 
• How do I get the smoke out of my 

clothes?  
• Is there a company who will clean 

my clothes and everything else? 
• Will the smell of smoke ever go 

away? 

• Where do I start in the process of 
rebuilding or repairing my home? 

• Why are so many people trying to 
contact me? 

• Who can I trust? 
• Will my insurance help me? 
• What does my policy cover? 
• How long will it take to repair? 
• Where will I stay? 
• How much will all this cost? 

 
 
Answering Your Questions 
 
Understanding the home restoration process will both answer many of your questions and also 
give you the peace of mind, that with the right team, your home will be restored to better than 
pre-fire condition. 
 
First, try to relax.  The easiest way to minimize the anxiety that comes from the overwhelming 
flow of questions is to put together a team of experienced professionals who deal with fires like 
yours every day. 
 
Unfortunately, there are many homeowners that do not put the right team in place.  Too often 
they don’t have a team or their team is inexperienced, isn't certified in fire and water 
restoration, or is focused on cutting corners to reduce expenses and make a quick profit.  Some 
homeowners even try to use a friend or family member who might be an experienced and 
successful contractor but has never dealt with a fire loss insurance claim.  That is like going to a 
pediatrician when you need a brain surgeon. 
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The key is assembling the right team.  A team which 
has your family’s best interest in mind and will help 
you every step of the way to restore your home back 
to better than pre-fire condition.  Having your team in 
place will allow you to focus on your family and work, 
and rest assured that your home and belongings are 
being well taken care of.   
 
 
Who Should be on my Team? 
 
Selecting the right team to handle the restoration of 
what is probably your largest asset, is a critical decision 
that you need to make quickly in order to protect your 
interests.  
 
This is your home.  You are in charge.  You choose who 
is on your team.  Although it often gets buried in the 
massive policy documents, the insurance company is 
mandated by state law to inform you that you can use 
whomever you want to restore your home.  This 
critical detail is typically not as clear to the homeowner 
as it should be, and the insurance company likes it that 
way.   
 
The state wants to ensure that there is “fairness” 
between these huge national insurance companies and 
a small homeowner.  Insurance companies spend 
billions of dollars to convince their clients that everyone is on the same team.  Unfortunately, 
insurance companies are a business who has already received your money (your monthly 
insurance premiums).  They only make a profit if they can minimize what they pay out on 
insurance claims.  If this sounds like a conflict of interest, you are right.  It is rarely in the best 
interest of the homeowner to use the insurance companies “preferred” team.  
  
The insurance company will try and convince you to use their “preferred” team. The insurance 
company will often give you a list of several “preferred” contractors that they recommend and 
make it sound like you have a choice between one of them.  They will attempt to convince you 
that going out of their preferred network is risky and will cost you more.  The truth is it will 
probably cost them more.  Other than your small deductible, you will not be paying anything.  
This is exactly the conflict of interest that the California Department of Insurance (DOI) is trying 
to protect the homeowner from. 
 
The question to ask yourself and the insurance company is… If the insurance company will pay 
the exact same amount for repairs, why would it matter to them who you as the homeowner 

Using a Contractor Friend 
 
Make sure you use someone who specializes in 
fire restoration and not a small contractor who 
does this on the side, is not licensed, does not 
have certifications, or the financial backing which 
will be required to rebuild your home. This is why 
insurance will often tell you there are risks if you 
don’t use their preferred contractors.   
 
Often homeowners feel they are going to get a 
deal by using a friend or someone who did work 
for them previously.  But what they all too often 
get is someone who does not know how to truly 
mitigate fire, smoke, and water damage.  
Consequently, they smell smoke for years or have 
a big bill to pay for smoke mitigation when they 
try to sell house someday.    
 
The contractor friend still needs to make a living, 
if that their regular job, so homeowner is not 
saving any money (insurance is paying regardless 
so why not use an expert), and friends rarely 
know how to interact with insurance company 
(special software) and fight properly on your 
behalf.  It is a complicated process for someone 
who does not do this every day. 
 
Unfortunately, you the homeowner are the only 
one who will lose by not using an experienced 
fire restoration contractor. 
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uses to do the restoration? The reality is the insurance company will pressure you to use 
contractors who they control and will minimize the damage found.  This is how they reduce the 
amount of your claim and increase their profits. 
 
 
Selecting Your Contractor 
 
Whether you experienced a large fire, small fire, or simply smoke and water damage, your 
home will need to be repaired by a licensed contractor.  The question is what type of contractor 
will you trust to do the work on your home? 
 
Someone must do the construction work on your home to return it to pre-fire conditions.  That 
is the job of your contractor.  Your contractor is the nucleus of your team and the team 
member you will be working with to select paint colors, flooring, fixtures, etc, and the one you 
will trust to build things the right way, not just the easiest or cheapest way.   
 
Your minimum requirements for a contractor should include the following: 

• Track record of Integrity 
• Specialized fire-restoration experience with certifications 
• Financial backing to ensure your home is completed on time.   

 
Let's talk about each one of these in more detail. 
 
 
Contractor Integrity 
 
Ensuring that your contractor works for you and not the insurance company will eliminate a 
conflict of interest and ensure your contractor is focused on doing the job right for you. 
 
Finding a contractor who is properly licensed, that has a proven track record with prior client 
recommendations and does not have complaints filed against them with the Contractors State 
License Board (CSLB) is the foundation for a successful contractor/homeowner relationship.  
Although we would all like to think otherwise, there are far too many contractors who are not 
focused on the client, lack integrity, and don’t have the credentials for a basic foundation of 
trust.  Effective communication and follow-through are the ingredients that earn this trust and 
integrity. 
 
Additionally, many contractors are more worried about pleasing the insurance company than 
the homeowner so they will receive repeat business from the insurance company.  These are 
the “preferred” contractors mentioned previously as well as other contractors who occasionally 
do business directly for insurance companies.  These contractors minimize the damage they 
find so that the insurance company will call them again when another fire occurs in the area.  
This is not the type of contractor you want on your team. 
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CAUTION: There are some contractors out there who will tempt homeowners with cash 
incentives or suggest ways they can pocket some of the money from the insurance proceeds.  
Simply stated, this is insurance fraud.  What reasonable person would want to risk their home 
and the security of their family in order to put money in their pocket inappropriately.  In 
addition to risking insurance fraud the homeowner is also reducing the quality of the 
restoration to their home.  The contractor is not going to just give the homeowner some or all 
of their profit.  The contractor is going to cut corners in areas they feel the homeowner will not 
notice in order to recoup some of their profit. 
 
 
Contractor Experience and Certification 
 
Although the proper experience is the most obvious requirement for a contractor, it is startling 
how many homeowners do not ask the right questions to ensure their contractor is fully 
qualified to restore their home damaged by a fire. 
 
House fires cause significant damage.  Much of the damage is not obvious to the untrained eye.  
The smoke produced from the fire travels far beyond the immediate area of the fire.  It can find 
its way into every room and space in your home.  The water used to put out the fire can cause 
similar damage to areas far beyond the immediate area of the fire.  Most often, contractors 
recommended by insurance companies as well as untrained contractors tend to focus on the 
immediate fire area and obvious damage and ignore the hidden extensions of damage. 
 
You need a contractor that has been specifically certified in fire, smoke, and water damage.  
Without those certifications, a contractor will not find all the damage to your home.  A 
contractor who is trained and certified will inspect every aspect of your home in order to find 
all damage.  In addition, the contractor should have a thorough understanding of the insurance 
industry and know how to interact with the insurance company to ensure that all the damage is 
included as part of your claim. 
 
Not finding and addressing all the smoke damage can result in a smoke odor for years.  Just as 
important it can be a problem down the road when you decide to sell your house and the 
inspector for the buyer finds smoke damage that you now must pay for in order to finalize the 
sale.   
 
Most contractors will not certify that all evidence of smoke has been removed.  Too often they 
lack the training and certifications needed to find and remove all of the damage caused from 
smoke.  Without the proper training and certifications, they leave the homeowner with a huge 
problem.  When they cut corners to increase profits and/or make up for money they illegally 
paid the homeowner, they do an inferior job of restoring the home and put everyone at risk.  
Finding the right contractor for your team will ensure all of your smoke damage is found and 
removed. 
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Contractor Financial Backing 
 
Making sure your contractor can fund payments to the sub-contractors until insurance 
completes its final signoffs and makes final payment is critical to your home being completed 
on time. 
 
There are many types of contractors competing for your business.  There are even some small 
contractors looking for their next client between remodel jobs.  The challenge for many of 
these contractors is their ability to fund your entire project.  You might ask why this is 
important when the insurance company will be paying for everything.  It is crucial to 
understand how payments are made by the insurance company. 
 
Many homeowners are not aware that the insurance company does not send a check for the 
full settlement amount at the beginning of the project.  Once the amount of the settlement is 
agreed upon, the insurance company sends an initial amount to get the project started.  For 
simplicity sake, let's say the initial check is 40% of the total settlement.  The remaining 60% is 
paid as progress payments after work has been completed, inspected and approved.  A large 
amount of the insurance funds are typically held until final inspections are complete by the 
homeowner, city inspectors, insurance company and mortgage company.  As a result, the 
contractor is required to pay for many materials and sub-contractor labor throughout the 
project, long before receiving payments from the insurance claim.   Ultimately, the contractor is 
finally paid long after the job has been completed. 
 
Many contractors must sell additional jobs to fund the completion of your project.  If this 
funding is not available, your project is likely to be delayed until the contractor can fund or you 
the homeowner are willing to use your savings to keep the project moving until the insurance 
company makes the final payments. 
 
Using a contractor who is self-funded or has solid financial backing, like Team 1 Restoration, 
eliminates these issues and concerns which otherwise falls into the homeowner’s lap to deal 
with. 
 
 
Selecting Your Team 
 
It should be obvious that selecting the right team is critical as you navigate the complicated 
process of restoring your home and ensuring the insurance company treats you fairly.  Team 1 
Restoration has been successfully working in the insurance industry and restoring homes for 
over 30 years.  We know how to help you assemble the right team and work with the insurance 
company to quickly rebuild your home using quality construction, giving you the peace of mind 
that your family will be taken care of. 
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