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DON’T BE A VICTIM 
The Insurance Company’s Conflict of Interest 
 
 
Like most companies, your insurance company is in business to make money.  What is unique 
about the insurance business is that they collect your premiums every month but also have to 
pay for the expenses when you file a claim.  So inherently they must minimize the amount of 
those claims in order to make a profit.  Unfortunately, this conflict of interest directly affects 
you the homeowner.  For this reason, the state of California licenses restoration companies 
who have your best interest exclusively in mind instead of worrying about the insurance 
company profit.  The following are some fundamental concepts you should understand before 
relying on your insurance company to restore your home and personal belongings. 
 
 

Your insurance company wants to minimize what they pay for your claim. 
Your insurance company is in the business to make money and the less they pay out for your 
claim the more money they make.  Your Insurance company will recommend restoration 
contractors who have their best interest in mind not yours.  Be very careful if your insurance 
company wants you to quickly sign contracts with their recommended vendors.  It has been our 
experience that insurance recommended vendors and contractors often only find 50%-60% of 
the total damage.  This means that when it comes time to restore your home to pre-loss 
conditions, they will have to cut corners and not properly restore your home. 
 

You are in control of your claim. 
Your insurance company will try to convince you they are in control of your claim.  They take 
advantage of the fact that you have not gone through this before.  Per the terms of your policy, 
it is your responsibility to assess the damage to your home as a result of the fire.  You can either 
do that yourself or use the services of a restoration company who knows the reconstruction 
and insurance process inside and out.  Insurance hopes you will rely on them to help you 
through the complicated insurance claim process.  Your best approach is to use a restoration 
company who will have your best interest in mind to ensure you receive a settlement which 
includes everything you are entitled to. 
 

You can use any licensed contractor you choose. 
By law, your insurance company must make it clear to you that you have the right to choose to 
work with any licensed contractor to restore your home.  By selecting one of their 
recommended contractors to do the work, you are allowing the insurance company to control 
the quality of work done on you home.  Choosing the right contractor is a critical decision.  You 
need a contractor who has your best interest in mind and who has specialized experience in fire 
restoration and large insurance claims. 
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Insurance takes advantage of the fact that your inexperience in dealing 
with a fire loss.   
Your insurance company takes full advantage of the fact that you don’t have experience with 
fire restoration.  If you disagree with the scope of the claim, or don’t feel you are being paid 
sufficiently to fully restore every aspect of the damage, they often will just play games with you.  
This often takes the form of delaying answers, dragging their feet, and even holding back 
payments until you run out of time and they back you into a corner, so you are forced to agree 
with them.  Hiring an experienced restoration company who is familiar with these games 
ensures you will be treated fairly and not taken advantage of. 
 

I am overwhelmed and don’t know what to do next. 
If you have never been through this before, you are probably unsure what the proper steps are 
and if you are being treated fairly.  Most homeowners accept what the insurance company 
offers because they don’t know any better.  It is common for an insurance company to offer the 
homeowner a settlement which will cover less than 50% of the total actual damage.  This 
means your contractor must cut major corners to restore your home.  Make sure you have an 
experienced fire restoration company on your side to ensure you are being treated fairly.  
Experience really does matter. 
 

I can’t afford an experienced fire restoration company. 
Your insurance company will lead you to believe that using your own fire restoration company 
will cost you more money.  It is important to know that using Team 1 Restoration will cost you 
nothing.  All our reconstruction fees will be paid from money the insurance company pays as 
part of the claim.  We always find significantly more damage than what was included in the 
insurance companies original estimate so in fact we are more expensive to the insurance 
company but not to you.  The reality is you can’t afford not to use a restoration company who 
has your best interest in mind. 
 

Insurance companies owe you for all of your personal property. 
In addition to the damage to the structure of your home you will likely have significant damage 
to your personal property.  Often homeowners don’t realize the extent to which smoke has 
infiltrated into every aspect of their house.  Never let insurance, or anyone else, begin removing 
items from your home until proper documentation, inventories, and written approvals have 
been obtained.  Insurance will often recommend companies to begin the “clean up” process 
quickly but in actuality they are just removing your evidence of items in which you should be 
paid to replace or clean.  If you want a complete and successful settlement, use an experienced 
restoration contents specialist like Team 1 Restoration to ensure that your personal property is 
properly cleaned and restored, or that you are being paid the full value you are entitled to. 
 


